
The �nancial institutions globally are struggling 
with growing pressures in debt recovery, with 
non-performing loans (NPLs) reaching alarming 
levels. The average global NPL ratio which used to 
be around 3-4% before the pandemic, now sits at 
around 6%, with some regions experiencing 
�gures over 10%. 
E�cient recovery strategies are more critical than 
ever to ensure liquidity, reduce write-o�s, and 
maintain pro�tability.

CollectMate is a holistic solution designed to manage end-to-end asks and processes related to the entire debt 
collections and recoveries operation. 
AI predictions and Early Warning Signals (EWS) help maintain a healthy lending portfolio, manage �nancial vulnerabilities 
and most importantly, deliver a better customer experience. 
With unparalleled scalability, security and transparency into the entire process work�ow, CollectMate is designed to 
support collections departments to meet four (4) objectives.

Managers of Collection departments face severe challenges 
in managing and tracking the recoveries:

- Lack of dynamic collections strategies that sync the 
entire recovery process.

- Unavailability of automated process for timely             
distribution of accounts to collections o�cers.

- Lack of analytics to see the e�ectiveness of the process 
and monitor the KPIs of the collections o�cers.

- Higher average handling time due to lack of                    
integrations and automation.

- Lack of proactive measures for early detection of     
probable defaults.
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